Forming the Safety Audit Team: Things to Think About

The interagency Audit Team, or the working group, is comprised of representatives of project partners who have committed to the Audit process. The team must include representatives from the agencies whose work will be examined by the Audit. The team must also include experienced advocates—domestic violence or sexual assault, depending on the focus of your Audit—to help keep the Audit focused on how victims of violence experience a system’s intervention.
Team members participate in mapping, observing, interviewing, and text analysis as determined by the scope and organization of the Audit. They also meet as a group to discuss the Audit findings; recommend changes in policy, procedure, and training; and, strategize on how best to implement the recommended changes. Some team members go on to help implement, monitor, and evaluate the changes over time. 

The Audit Team will meet on a regular schedule (often twice monthly) during the project, with responsibility for completing work assignments between meetings. The most time-intensive phase of the Audit—data collection—usually takes approximately six months, after which the Audit Coordinator and team will prepare a report on the Audit and recommendations for systemic changes.

Audit Coordinators can influence their team’s composition through thoughtful planning discussions with agency administrators. When building your Audit team, consider the following:
1. Do you have people involved who have interest and enthusiasm for this project?

2. Do you have representation on your Audit team from each agency or step in the process that will be Audited? Do these people have a practical understanding of the day-to-day work of their agency?

3. Are prospective members in agreement with the focus of the Audit and what you are attempting to discover?

4. Have you discussed time commitments and/or Memoranda of Understanding for Audit roles and responsibilities?

5. Do you have people who are “big-picture thinkers”?
6. How will battered women and advocates be involved?

7. Has this prospective team ever worked on a joint project before?

8. What do you anticipate as being the strengths of this team?

9. What obstacles do you anticipate that this team will have to overcome?

10. Does the Audit team reflect the diversity of your community?
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